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That within a dynamic Orthodox Christian framework,
a student may strive to achieve academic excellence, a
love for learning, social responsibility, spiritual growth

and respect for a healthy mind and body.

 

Strive for Excellence
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PRINCIPAL
VERY REVEREND FR PETER MAVROMMATIS

"

"at the heart of every school
decision is the wellbeing of

your child."

Underpinning every school improvement effort is a belief that,
no matter how well a school is performing, there are always

areas in which improvement is possible – areas
in which student needs could be better met and outcomes could

be further improved.
 

A school improvement plan identifies these opportunities for
improvement and is explicit about the outcome improvements

the school wishes to achieve.
                                           (ACARA, 2016)
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S T R I V E  F O R  E X C E L L E N C E

SCHOOL
BACKGROUND

O U R  V I S I O N ,  O U R
C O N T E X T ,  O U R  P L A N .

OUR VISION

THAT WITHIN A DYNAMIC ORTHODOX, CHRISTIAN

FRAMEWORK, A STUDENT MAY STRIVE FOR ACADEMIC

EXCELLENCE, A LOVE OF LEARNING, SOCIAL

RESPONSIBILITY, SPIRITUAL GROWTH AND RESPECT. 

OUR CONTEXT

St Euphemia College, established in 1989, is a K to 12 Christian

comprehensive co-educational school, catering for students with a range

of academic abilities. The School is a community of staff, students,

parents and caregivers who work collaboratively to foster growth and

personal wellbeing. Our educational ideals are encapsulated in our motto

- Strive for Excellence. The students who come from various cultural and

linguistic backgrounds are encouraged to excel in all their endeavours, in

a caring, disciplined and safe environment that is responsive to individual

needs. Each student's growth in learning is accompanied by a balanced

program of pastoral care, leadership, sporting, socio-cultural, and

enrichment activities. The College also offers a comprehensive range of

extra-curricular activities that cater for individual interests, across sport,

the arts and public speaking. Charity initiatives foster a social conscience

in order to become compassionate and responsible young people.

OUR PLAN

Throughout 2020, all members of the school community (staff, students

and families), attended focus groups to confirm:

1) shared core values and beliefs  

2) areas of school strength  

3) priorities for the future. 

Input from the whole school community determined the school’s vision

and directions. Feedback from community consultation was shared with

staff, students, families and community members to determine three

strategic directions using the 5P model – identifying the PURPOSE of

each direction, the PEOPLE involved, the PROCESSES (or projects we

would be implementing), the PRODUCTS and PRACTICES (as well as

improvement measures). 

Hence, the School Executive drafted the School’s Strategic Plan reflective

of the input from the whole school community.
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OUR 
O U R  W H Y

Strategic direction 1
Future focused
Teaching and

learning

Strategic direction 2
Health, Support and

Wellbeing

 

To ignite innovation in teaching and learning
so that we may challenge and inspire critical

and creative thinkers.

To prioritise the wellbeing of ourselves and
others so that together we may enrich our

lives and the life of our community.



DIRECTION
O U R  W A Y

Strategic Direction 3
Connected and

Engaged community

To constantly pursue a positive school
culture, where all members of the school

community are valued, engaged and involved,
so that students, teachers, families and the

broader community may work collaboratively
to cultivate a supportive learning and social

environment.
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S T R I V E  F O R  E X C E L L E N C E

FUTURE FOCUSED
TEACHING AND

LEARNING

S T R A T E G I C  D I R E C T I O N  1

 

 

"To move learning beyond the
traditional classroom, so that

students are equipped with
Metacognitive skills to succeed

in the future. Innovation in
teaching and learning will be

prioritised across school
programs to develop critical

and creative thinkers."

Improvement Measures

100% Student Improvement in Literacy
K to 12

100% of Staff achieve shared ICT goal.

80% of students can articulate what,
how and why in any lesson.

Timely Student, Parent and Teacher
Feedback

Parent attendance  and feedback at
Learning Workshops

How do we develop the capabilities of our
people to bring about transformation?

Students

Staff

Families

Community PartNers

Explicit instruction to develop general
capabilities (critical, analytical, creative

thinking, collaboration) 
 

The use of technology to experience
transformative learning (SAMR model).

 
Instill Dispositions of A visible Learner -

Growth Mindset, Reflective Thinking,
Inquisitiveness, Teamwork (GRIT)

 
Execute Philanthropic initiatives

 

Collaborative Planning, coaching and
mentoring so that feedback will broaden

the capacity to achieve improvement
measures. 

 
Introduction of Professional Development

Plans which are aligned to frameworks
such as Quality Teaching Framework,

School Excellence Framework and the
Australian Teaching Standards

 
Visible Learning Training through Corwin

Australia - 3 year engagement
 
 

Participation in parent forums
and workshops. 

 
Opportunities to be actively

engaged in their child’s learning. 
 

Immersion in Open days to
experience transformative

learning. 

Strengthening existing partnerships and
creating new opportunities for

collaboration across a community of
schools.  

 
 

Investing in a critical friend (e.g., another
school) for external feedback and

coaching 
 

Engaging with External Consultants for
coaching and training in Visible Learning

Projects

Professional Learning and peer coaching – ICT, 21st Century
Capabilities, Visible Learning & PBIS. 

Evidence based pedagogies
Literacy: Focus on Reading and Comprehension. 

Numeracy: Mindsets and Skills of a Mathematician. 

Data-driven practice – Forming Data teams to support the
tracking and monitoring of student growth P to 12.

Rigorous analysis of HSC Data for every subject to identify
trends and collectively improve teaching and learning.

Introduction of new subjects and facilities to maximise
engagement and learning for a range of capabilities.

form links with a network of schools to broaden our
practice, pedagogy, skills and understanding. 

Visible learning p-12
We are working towards creating assessment capable learners who possess clarity in their learning. They

understand Where they have come from, where they are going and what knowledge, skills, tools and
experiences they need to achieve growth. Learning Intentions and Success criteria (LISC) are visible and

accessible to all students. Feedback is targeted around (LISC) with teaching strategies building
metacognition and ownership of learning.

Transition projects from Prep to Kindergarten and Stage 3 to
Stage 4.

Integrating the SAMR model into teaching and learning.

Leadership and Staff to conduct
Learning Walks. 80% of students can

articulate at least 3 strategies for what
to do when they are in the 'learning pit'.



Evaluation Plan

Employ a range of applicable data to inform teachers on the effectiveness and performance
of professional learning. e.g. Teacher, Student and Parent Surveys, Reading Data. 

 
External School Capability Test through COrwin Australia to Identify Strengths, areas of

improvement and to Celebrate Growth

Project teams and committees set SMART goals, report progress and regularly celebrate
milestones. 

What are our newly embedded practices and how are they
integrated and in accord with our purpose?

Implement and evaluate a cycle of high-quality professional learning. 

Provide mentoring and coaching support to ensure the ongoing
development and improvement of all teachers. 

Increase the number of students, Pre-K to 12 who would achieve or exceed
benchmarks/targets in literacy and numeracy. All other students will have

adjustments, moderations or personalised learning and support plans. 

All programs and assessment tasks incorporate Learning Intentions and Success Criteria
where applicable. 

Embed reflective practices that enhance quality teaching and future
focused teaching and learning e.g. Quality Teaching Rounds, classroom
walkthroughs, PDPs, program evaluations, observations, demonstration

lessons and TPL. 

What we are going to get when we do this?
 

Assessment Capable Learners who are able to articulate where they are, where they have come
from and where they are going in their learning. 

a culture that prioritises the development of metacognitive skills to develop G.R.I.T (Growth
Mindset, Reflective Thinking, Inquisitiveness and teamwork).

Collaboratively designed and implemented learning experiences that incorporate
technology, rich tasks and general capabilities

New Facilities to promote transformative learning.

Assessment Capable teachers who facilitate learning experiences that guide students
through surface, deep and transfer learning. 
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HEALTH, SUPPORT
AND WELLBEING

S T R A T E G I C  D I R E C T I O N  2

 

 

"To prioritise the wellbeing of
ourselves and others so that

together we can enrich our lives
and community. At the centre of

school programming and
practices is wellbeing. Students

with higher levels of
psychological and emotional

wellbeing show higher levels of
academic achievement. With the

support of our community we
will ensure the School is a secure

and supportive environment
that allows students to flourish

and succeed."

Improvement Measures

Personalised adjustments are in place for
all students identified by the Learning and

Support Team.

Decrease in negative behaviour
(reflected in behaviour data) Increase in

positive behaviour (reflected in
behaviour data)

The Learning and Support Team will meet
every week to track, monitor and support

wellbeing.

Increased involvement and
participation in wellbeing initiatives.

How do we develop the capabilities of our
people to bring about transformation?

Students

Staff

Families

Community PartNers

Tailored support incorporating
suitable evidence-based practices.  

 
Students are explicitly taught

and are provided with
opportunities to practise social

and emotional competencies (e.g.
Growth Mindsets).

Engagement in professional
learning – relevant legislation

and current pedagogy. 
 

 Learning and Support Team to
meet weekly to discuss and plan

for the individual needs of
students.  

 
Wellbeing Committee members

are responsible for driving
wellbeing initiatives across the

community.

Participation in parent forums
and workshops. 

 
Shared governance and

involvement in schoolwide
initiatives. 

 
 

Strengthen existing partnerships
and create/seize new

opportunities for collaboration. 
 
 

Collaborating with Schools
piloting the Pbis Model.

How do we do it and how will we know?

 Learning and Support – Data informed practice.
Collaboratively collecting and analysing data to support

educational decisions.

Professional Learning – 100% of staff to be trained in Emotion
Coaching and in PBIS Pedagogy. 

National Consistent Collection of Data for Students with
Disabilities completed by Learning and Support Team using

up to date tracking data. 

Ongoing tracking and monitoring of student progress by
the Learning and Support Team. 

Formation of a Wellbeing Committee to drive initiatives
across K-12. 

Regular review of policies and procedures related to
Student Welfare. 

PBIS: Positive Behaviour Intervention and Support across P to
12. 



What are our newly embedded practices and how are they
integrated and in accord with our purpose?

What we are going to get when we do this?

School teams to carry out analysis of data each Term to evaluate impact. 

Data Triangulation  is used to inform practice and support. 

The Learning and Support Team review cycle will monitor whole school
initiatives, targeted groups and Individual Plans

The PBIS Team  will Meet Fortnightly to review wHOLE SCHOOL DATA THAT WILL  INFORM
PLANNING.

Formative assessment is used to monitor, plan and report on student
learning.

PBIS Positive Behavioral Interventions and Supports across K to 12

Learning programs, tasks, and assessments are differentiated to meet individual needs 

Wellbeing initiatives to improve the physical, spiritual, cognitive, social and
mental health of all students and staff. 

 
Reflective practitioners that use data to inform decision making. 

All students with additional needs are profiled and have access to appropriate support in
accordance with the DDA 1992. 

All teachers track student needs which are monitored by the Learning and
Support Team across the School. 

Evaluation Plan
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CONNECTED AND
ENGAGED

COMMUNITY

S T R A T E G I C  D I R E C T I O N  3

 

 

"To constantly pursue a positive
school culture, where all

members of the school
community are valued, engaged
and involved, so that students,

teachers, families and the
broader community may work

collaboratively to cultivate a
supportive learning and social

environment."

Improvement Measures

100% of families electronically receive
updates from the school.

100% of families are provided
opportunities to be actively involved in

their child’s learning.

Multiple platforms for connection (e.g.
Microsoft 365, Facebook, SeeSaw, School

App)

100% of families are provided with
active opportunities to participate in

the life of the church.

How do we develop the capabilities of our
people to bring about transformation?

Students

Staff

Families

Community PartNers

Student leadership plays an active
role within the community. The
College provides opportunities

for students to be actively
involved in decision making, and

school events.  
Students are provided explicit

instruction with how to maximise
effective use of Microsoft 365.

 
  Students are provided with

opportunities to participate in the
life of the Church.

 
 Engage in professional

learning– communication
strategies.  

 
Staff are provided with

opportunities to participate in
the life of the Church.

 
 

Active users of Our online
communication technology.

 
Provide feedback through surveys

and forums to improve lines of
communication.

 
Participate in workshops.

 
 

The community is invited to
participate in the life of the

Church. 
 
 

Engagement with the local
community to enhance teaching

and learning.
 
 

How do we do it and how will we know?

Formation of an ICT committee to drive change –
professional development and upgrading processes.

Formation of a Spiritual Committee to cultivate Orthodox
Spirituality throughout the College.

Community engagement initiatives – feeding the homeless,
community gardens.

Shared responsibility – Parent workshops and forums.

Provide ongoing training and development for Pre K to 2
staff to maximise their use of SeeSaw in the classroom.

Formation of a website committee to drive visibility and
communication.

Formation of an Alumni committee to lead initiatives
targeting connectedness and engagement.

Promote Hellenic heritage, orthodox faith, and culture.



Evaluation Plan

What are our newly embedded practices and how are they
integrated and in accord with our purpose?

What we are going to get when we do this?

School teams (e.g. Website Committee) to carry out analysis of data each Term to evaluate
impact. 

Online database of parent emails for timely communication. Introduction of a parent portal.
the development of a school app for parents.

Ongoing communication and updates across multiple online platforms (e.g. SeeSaw).

Participate in professional learning to familiarise staff with online tools (e.g. Teams)
research (e.g. SAMR model) and practice (e.g. Self Organised Learning Environments)

Formation of an Alumni committee to drive community engagement.

Informed and engaged parents who feel connected to the College.

Responsive teaching and learning that maximises the usage of ICT.

Orthodoxy in practice

Ongoing community review of school practices that support shared voice,
decision making, collaboration and a sense of belonging. 

2020 - Transition of whole school to Microsoft 365. 

Shared governance on curriculum, project teams, community events and
communication strategies. 

Orthodox Initiatives: Spiritual book club, Youth Fellowship, Frequent participation in
the sacraments.
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