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ST EUPHEMIA COLLEGE


        PREP – YEAR 12


1. Policy Statement
Student Welfare encompasses everything that the School community does to meet the personal, social and learning needs of students and enhance their wellbeing. It involves recognising, valuing and developing each student as a total and unique person in the context of society. 
The Student Welfare Program is the sum total of all of the procedures, structures and activities which are planned and implemented by our School to promote the welfare of our students.

Through the Student Welfare Program, the School aims to:

· create a safe and supportive School environment in which students are nurtured as they learn

· develop and support the student’s wellbeing

· incorporate effective discipline

· develop a sense of enjoyment and satisfaction from learning

· develop the ability to communicate effectively with others

· establish a coherent set of values to guide behaviour

· promote a sense of responsibility for student actions and decisions

· encourage a sense of personal dignity and worth

· recognise the diversity within the School community and provide programs and support which acknowledges difference and promote harmony.

The School’s Student Welfare Policy incorporates the Positive Behaviour Interventions and Strategies (PBIS) approach. Our PBIS Program is a proactive, school-wide framework for creating and sustaining a welcoming, safe and successful learning environment for all students. The main focus is to provide proactive and effective behavioural support for students at a universal level. This is accomplished by establishing and maintaining universal procedures that contain clear and consistent behavioural expectations. Opportunities for student success are enhanced by directly teaching universal expectations and establishing a school-wide system for reinforcing desired behaviour. The necessary elements of our School-wide PBIS include methods to: 

· examine needs through data

· develop, teach and reinforce school-wide expectations 

· discourage problem behaviours 

· monitor implementation and progress.

At its core, PBIS is a prevention model. A set of universal expectations for behaviour, positively stated have been established for all students in all locations of the school. These are organised and described within our four key school values:

· Respect 

· Resilience 

· Truth
· Empathy.

Definitions:

Discipline is about understanding the rules (of the School and the community) and understanding what happens when the rules are broken (consequences).  It is about learning to be responsible.
Exclusion refers to the act of preventing a student who has been expelled from the School to be admitted to another school. As Saint Euphemia College does not belong to a system of schools, this does not apply.

Expulsion is the termination of enrolment and permanent removal of a student from the School. This is a last resort when all other avenues to help the student have failed. If a student is expelled, the School will continue to provide welfare support as the student enrolls in another school.

Suspension is the temporary removal of a student from classes for a set period. Suspension can be served at home or at school.
Student Welfare encompasses everything that the School community does to meet the personal and social needs of students and enhance their wellbeing. It involves recognising, valuing and developing each student as a total and unique person in the context of society.

Bullying is when a person or group of people repeatedly act in ways that deliberately cause hurt, fear or embarrassment to another person, even though they have been asked to stop.

Harassment – Harassment is unwelcome conduct that humiliates, offends, threatens or intimidates people.

PBIS – Positive Behavioral Interventions and Supports (PBIS) is an evidence-based three-tiered framework for improving and integrating all of the data, systems, and practices affecting student outcomes every day. 
Respect – Respect is the action of accepting and valuing someone or something for who they are, even when they’re different or if you don’t agree with them.
Resilience – Resilience is the ability to navigate challenges and seek appropriate resources to problem solve, adapt and bounce back from difficult life events. To be resilient also utilises a growth mindset.
Truth – Truth is a mindset that is shaped by faith and hope, which guides someone to believe in another person or principle.
Empathy – Empathy is the ability to emotionally understand what other people feel, see things from their point of view, and imagine yourself in their place.
St Euphemia College’s Anti-Bullying Policy and Procedures is a separate document, which must be read in conjunction with this Policy.

2. Applicability
This Policy applies to all members of the School community. It especially applies to the students who have a right to learn in a safe and supportive environment so that they can reach their full potential.
3. Context
In cooperation with staff, parents, caregivers and students, the School can work towards accomplishing its aims by providing:
· quality learning and teaching opportunities
· a safe and supportive school environment for learning

· good discipline

· community involvement.
The use of corporal punishment, in any form, is prohibited and has no place in the welfare and disciplinary policies and practices at St Euphemia College. 

The school does not explicitly or implicitly sanction the administration of corporal punishment by non-school persons, including parents/caregivers to enforce discipline at this school.

Additionally, St Euphemia College does not sanction or support the use of corporal punishment by parents or others for misbehavior that has occurred at school or during school-based activities.

Quality Learning and Teaching Opportunities
To enhance effective learning and teaching the School aims to:

· encourage students to take responsibility for their own learning and behaviour

· cater for individual learning needs

· create and maintain inclusive and interactive learning environments to encourage active student participation to fosters a sense of connectedness
· monitor student attendance and devise strategies to improve unsatisfactory attendance

· provide a well managed teaching and learning environment

· promote an appreciation of the Greek Orthodox Faith, Greek culture and language
· provide opportunities for students to enjoy success and recognition, make a useful contribution to the School and derive enjoyment from their learning

· provide opportunities for students and their parents or caregivers to discuss learning programs, student behaviour and progress.

Safe and Supportive Environment

To provide a safe and supportive environment, the School aims to:
· develop in the students a sense of belonging, respect and promote an environment which is free of harassment and bullying 
· foster and maintain positive, caring and respectful student-peer, student-teacher, teacher-parent and teacher-caregiver relationships

· explicitly teach social and emotional skills related to personal safety, resilience, help-seeking and protective behaviours

· help students to develop strategies to enhance wellbeing, promote safety and counter violence, bullying and abuse in all online physical spaces

· value students and listen with empathy to their cares and concerns 

· provide, model and reinforce positive qualities and values

· promote the social and emotional development of students.
Good Discipline

To promote positive behaviours and self- discipline, the School aims to:

· use the PBIS framework to establish a firm code of expected student behaviour which is taught explicitly and understood by all School community members

· establish a continuum of strategies to respond to inappropriate behaviour

· take appropriate disciplinary action when necessary
· use positive measures to acknowledge appropriate behaviour

· maintain records and analyse data to improve behavioural expectations and select strategies to address these challenges
· build positive relationships between students and staff.
Community Involvement
To enhance community involvement, the School aims to:

· build learning communities in which the staff, students, parents and caregivers work together
     to create a shared understanding of how to support student learning, safety and wellbeing

· build links with community organisations, services and agencies to assist in the early identification of need and to collaboratively plan targeted support for all students, families, including those from vulnerable groups

· encourage parents and caregivers to participate in the education of the students and share the

     responsibility for shaping appropriate student behaviour

· recognise students’ families, cultures, languages and life experiences.

4. Monitoring, Evaluation and Reporting Requirements

As a registered school, St Euphemia College must meet all relevant government requirements, including those of the NSW Education Standards Authority (NESA) and is committed to striving for academic excellence in a safe and mutually respectful atmosphere where each individual is encouraged to reach their potential.

The Principal, School Administrator High School, Deputy Principal Primary School or other members of the Senior Executive are required to monitor the School’s compliance with this Policy. Students, Parents, Caregivers or Staff should report to the Deputy Principal or High School Administrator regarding implementation of this Policy.
5. Policy Review
This Policy and its accompanying Procedures will be reviewed annually or as the need arises by the Principal and members of the Senior Executive.
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