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Strategic Commitments 2025 – 2028

The College has identified four key commitments fundamental to St Euphemia College
educating students holistically in a Christian Orthodox Framework. 

Strategic Commitment 1: Professional Practice lifted

We are not complacent
Strategic Commitment 2: Learning made Dynamic

We don’t do easy for easy’s sake
Strategic Commitment 3: Wellbeing Enhanced

We don’t do quick feel-good fixes
Strategic Commitment 4: Technology as a Strategic Tool

We don’t do ad hoc or reactive

The St Euphemia Way

St Euphemia staff and students value people as they are and speak the truth; ask
questions, learn from mistakes and set challenges that encourage growth.

St Euphemia College 2025 Annual Report

ACT WITH LOVE

SEEK TO LEARN

PURSUE GROWTH



Theme 1: Context
St Euphemia College is a faith-based Christian Orthodox school
established in 1989. It offers classes from Pre-Kindergarten to Year 12.
Situated in Bankstown, the school caters to a diverse community, with over
half of the students coming from a language background other than
English.

In 2025, there were 622 students, of whom 341 were in the Secondary
School. There are approximately an equal number of boys and girls
throughout the school. 

At St Euphemia College, our motto Strive for Excellence is reflected across
all facets of school life. Students are supported and inspired to achieve
their academic best, cultivate a lifelong love of learning, act with social
responsibility, deepen their spiritual understanding, and maintain a
balanced and healthy lifestyle.

While the College was founded under the Greek Orthodox Archdiocese of
Australia, it is a vibrant and inclusive community that embraces students
from more than 40 cultural and ethnic backgrounds.

Consistent with our commitment to holistic development, the College
places strong emphasis on the wellbeing of each individual. Students’
ideas, creativity, and innovation are valued and actively fostered within a
dynamic and engaging classroom environment.

More information can be found on the My School website:
http://www.myschool.edu.au 

http://www.myschool.edu.au/


MESSAGES FROM KEY SCHOOL BODIES

MESSAGE FROM THE PRESIDENT OF THE BOARD OF DIRECTORS

By God’s grace and through the intercessions of St
Euphemia, we have reached the end of another successful
and blessed year. Under the leadership of our College
Principal, Mrs Penny Pachos and the Executive Team, the
College continues to grow and foster a vibrant Orthodox
Christian learning environment.

This year, major capital works progressed significantly. The
College commenced construction of a new internal lift
within the school building at 18 East Terrace. 

In parallel, the College engaged Design Delta Architects and various services
consultants to prepare tender design documentation for the planned refurbishment
of the ground floor, Level 1, and the mezzanine level of the same building.

Level 1 is designated to become the new school library, while the mezzanine level will
accommodate a large open meeting space. The ground floor will undergo a
comprehensive refurbishment to include a new reception area, sick bay, counsellor’s
office, interview room, Year Advisors’ office and a seminar room with glass sliding
doors opening onto the eastern playground. As part of these upgrades, the external
façade will also be renewed, including new glazing and an awning structure over the
main East Terrace entrance.

The School Board remains committed to enhancing the College’s facilities, ensuring
our students and staff benefit from modern, functional and welcoming learning
environments. These projects, together with the proposed centralised staff room
refurbishment, would not have been possible without the tireless efforts and
leadership of Mrs Pachos in securing three significant AIS capital grants.

To our graduating Year 12 students, I extend my warmest congratulations. You have
represented St Euphemia College with honour and integrity, and your families
should be immensely proud of your achievements. I pray that your time at the
College has been spiritually enriching and filled with lasting memories. Please
remain connected to our Church and College community, which will always welcome
and support you.



I also take this opportunity to express my sincere gratitude to our College
Principal, Mrs Pachos; Deputy Principal and Director of Secondary School,
Mrs Mano; and Director of Primary School, Mr Panayotopoulos, for their
dedication and strong leadership. My thanks also extend to all our teaching,
administrative and support staff for their devotion to the well-being and
education of our students.

Furthermore, I express heartfelt appreciation to His Eminence Archbishop
Makarios of Australia for his blessings, guidance and unwavering support. I
also acknowledge with gratitude our Parish Priest, Very Rev. Fr Panagiotis
Protopsaltis; College Chaplain, Fr Peter Mavrommatis; and Rev. Deacon Fr
Meliton Haridemos, for the pastoral care they provide to our students and
the wider school community.

Christos Spiropoulos
President Board of Directors



MESSAGE FROM THE COLLEGE PRINCIPAL

As we reflect on 2025, it is with a deep sense of pride and
gratitude that I acknowledge the collective achievements of
our St Euphemia College community. This year has been
marked by growth, collaboration, and a renewed
commitment to our shared mission: to nurture each
student’s academic, spiritual, and personal development in
an environment grounded in faith, respect and excellence.

Our teaching staff have embraced Differentiation as the
central theme of our professional practice and growth. 

Our teaching staff have embraced Differentiation as the central theme of our
professional practice and growth. Teachers worked collaboratively in professional
practice teams, exploring and addressing the diverse needs of all our learners. Our
focus remained steadfast, placing the student at the centre of all we do, ensuring
that each child is known, valued, and given the opportunity to flourish.

Significant progress was made in enhancing student wellbeing. Recognising that
education extends far beyond the classroom, we continued to strengthen programs
designed to build resilience, foster spiritual growth, and prepare our young people
for the challenges of an ever-changing world. Our Anti-Bullying, Anti-Vaping, Cyber
Safety and study skills workshops catered to the broad range of ages of students in
our College, ensuring the information catered to the unique developmental needs of
each Stage. 

Our Church, St Euphemia, remains at the heart of all we do in service to our
students. The Very Reverend Father Peter Mavrommatis’ weekly sermons continued
to ground us in faith, humility and a shared commitment to serving others. Our
Secondary School students displayed their compassion and empathy in serving at
the Feed the People initiative in Surry Hills, while our Primary School students visited
St Basil’s Nursing Home, bringing joy and companionship to the residents.

The launch of the 2025–2028 Strategic Plan provided an opportunity to look outward
and respond thoughtfully to the global influences shaping education today. As an
Executive Team, we identified two pressing trends: Rising inequity and rising
technology use and social disconnection.

Our new strategic plan focuses on our key values, reminding us to value people as
they are and speak the truth, to ask questions, learn from mistakes, and set
challenges that encourage growth.

Our mission as educators is to provide St Euphemia College students with the skills
and confidence to excel beyond the school gates. To think critically and act with
integrity while nurturing the human qualities that sustain meaningful relationships:
empathy, perseverance, and genuine connection with each other. Throughout the
year, we continued to provide a holistic learning environment that empowered our
students to aspire to a future filled with purpose.



These principles guide the formation of our students, and we proudly stand by them
when they tenaciously challenge the status quo and embrace a call to action,
showing their compassion while contributing to their community. 

In 2025 we nurtured this energy, watching our students take risks and strengthen
their resilience. From debating to swimming, STEM Challenges to sustainable and
environmental projects, our students continued to shine and Strive for Excellence
beyond the walls of the classroom.

I extend my sincere gratitude to all who have contributed to the success of this year.
To our dedicated staff for their professionalism, care, and unwavering commitment
to our students; to the P&F for their energy and love for our school; and to the Board
of Directors for their ongoing support and leadership. It has been a year rich with
challenges and achievements.

Penny Pachos



MESSAGE FROM OUR COLLEGE CAPTAINS

From our earliest days at St
Euphemia, whether beginning in
Kindergarten or joining in Year 7,
this community has been defined by
warmth and belonging. New
students were welcomed with
generosity and kindness, allowing
friendships to form quickly and a
genuine sense of place to develop.
That spirit of inclusion set the tone
for everything that followed, it

enriched our relationships and deepened the trust that underpins a strong cohort.
Alongside academic growth, our year group modelled true sportsmanship. PDHPE
became a highlight, whether enduring being called “McNuggets” in good fun, or seeing
creative efforts to get everyone participating in unusual activities. At GOAANSE we
celebrated notable results, including multiple wins in volleyball and basketball. The
Spoken Arts Festival showcased culture, heritage and friendship through music, food,
laughter and a dance floor that refused to empty.

Senior years brought higher expectations and the ever-present HSC. Even so, our
cohort found room for joy. Peer Support Camp allowed us to guide younger students,
trading late-night campfires for early-morning responsibilities and, on occasion,
managing to keep our phones. Many of us felt déjà vu, remembering our own first
weeks in Year 7, and took pride in offering the reassurance we once needed. The Year
12 Spiritual Retreat proved especially meaningful. With the guidance of Father Peter
and staff including Mr Spyrou, it refocused us on the centrality of love in the Christian
life and drew us closer together, glitter bombs and water pistols notwithstanding.

To our parents and carers: thank you for tireless commitment. You have navigated
rehearsals, trainings, exams and uniforms; you have steadied us through adolescence;
and you have modelled perseverance and care. From our first day to our last, we are
the product of your faithfulness, and we acknowledge that this celebration is yours as
much as it is ours.

To our teachers and staff: your leadership and example have shaped who we are. We
thank Principal Ms Pachos and Deputy Principal Ms Mano for steadfast service to the
College’s mission and values. We acknowledge Father Peter for his wisdom, A special
acknowledgment goes to our Year Adviser, Mr Koutsoukis, whose steady care and
advocacy have made a profound difference. Your mentorship has been both formative
and deeply appreciated.

We close with words from the Gospel of Matthew that have guided our time here: “Let
your light so shine before men, that they may see your good works and glorify your
Father in heaven” (5:16). As we leave St Euphemia, may we continue to let our light
shine in study, work, friendship and service, carrying with us the values nurtured here
and reflecting the spirit of our school and our faith. It has been an honour to be part of
this cohort. Thank you for the memories, the lessons and the love we have shared.

Adam Alevris and Valentina Duncan



As we stand on the edge of a new
chapter in our lives, we look back
not just at a year, but at a journey. A
journey that began in the colourful
classrooms of Kindergarten, where
our biggest worries were learning
how to write our names, and our
biggest joys came from story time
and stickers. To our incredible
Kindergarten teachers, Ms Dinoris
and Ms Sallak, thank you. 

You were our first guides, and you lit the spark that grew into our love for learning.
We would also like to express our deepest gratitude to our wonderful Principal, Ms
Pachos, our caring Deputy Principal, Ms Mano, and our supportive Director of Primary,
Mr Panayotopoulos. Your guidance, wisdom and encouragement have meant so much
to us throughout our Year 6 journey. You have led our College with kindness, patience
and faith, always reminding us of the importance of respect, compassion and
community. Thank you for believing in us, for supporting our ideas and for inspiring us
to lead with love and purpose. Your leadership has truly made our time as Captains a
blessing and we will carry your lessons with us wherever we go.

To our wonderful Greek teachers, Ms Kaldis and Ms Apostolopoulos, thank you for your
patience, your passion and your persistence. We know that learning Greek hasn’t
always been easy for us but you never gave up on us.  Whether it was learning the
alphabet, reciting poems, or preparing for Greek events, you always encouraged us
with kindness and dedication. 

To our amazing Year 6 teachers, Ms Vourtsanis and Ms Diamant, no words will ever truly
capture what you’ve done for us. You have been more than educators; you’ve been
mentors, motivators and sometimes even the quiet voice that told us to believe in
ourselves when we didn’t think we could. You’ve shaped us into leaders, thinkers and
most importantly, kind and respectful young people. Every lesson, every project, every
challenge you gave us was a stepping stone and now we walk forward, built stronger
by your guidance.

To our beautiful College, a place not just of education, but of faith, culture and
belonging. We are so blessed to have grown up in a College that honours our Orthodox
traditions. From the reverent hymns of our Church services to the celebrations of our
Feast Days, and the importance placed on prayer and respect, we carry all of this with
pride. Our College has not only taught us how to succeed in the world, but how to stay
true to who we are.

As we say goodbye, we do so with gratitude. We thank our teachers, our families, our
friends, and our College for giving us a childhood filled with purpose, tradition, joy, and
love. As we leave the gates of our Primary College, we take everything it has given us
into the world beyond. From the bottom of our hearts, thank you.

Johnny Stratikopoulos and Nicole Albaba

MESSAGE FROM OUR PRIMARY SCHOOL CAPTAINS



Theme 2: Outcomes
and Results

Year 3 407 442 436 432 415

Year 5 494 486 493 525 493

Year 7 545 561 570 564 569

Year 9 546 573 584 569 557

Standardised National
Literacy and Numeracy

Testing

Senior Secondary
Outcomes

The National Assessment Program – Literacy and Numeracy (NAPLAN) is an annual
assessment for students in Years 3, 5, 7 and 9 comprising of tests that cover reading,
writing, language conventions and numeracy. 

Most students who left school at the end of Year 12, following completion of their school
education, enrolled at university, TAFE, or private colleges. Of the 46 students to
complete their HSC, 38 students received an ATAR, approximately 90% of those were
offered a place at university. This admission included entry into courses in the faculties
of Arts, Business, Health Science and Law and other fields of study. A number of students
will take a GAP year before beginning their tertiary education. For most of these
students, it will involve some time spent overseas and joining the workforce for a short
time. 

POST SCHOOL DESTINATIONS

Reading Writing Spelling Grammar Numeracy

584

Above the 
National

Level

546

Below the 
National

Level



In 2025, 46 students completed their Higher School Certificate in twenty-six courses. One
student was placed on the State’s All Rounders List for achieving a Band 6 (or equivalent) in 10
or more units in their current pattern of study. Twenty-three students placed on the
Distinguished Achievers List, achieving Band 6 (or equivalent) result in one or more subjects.
Two students made the State’s Top Achievers List. One student placed fourth in State for
Design & Technology and the second student placed fifth in Modern Greek Extension. In total,
61% of candidates across all courses achieved marks of 70 or more (Band 4 or higher) with
46% of these students placed in Bands 5 and 6 (80 - 100 marks).

Five courses had no students below Band 4: Ancient History, Chemistry, Design and
Technology, English Advanced and Studies of Religion I. All four extension courses studied by
students in 2025 all received 40 marks or more out of 50 (Band E4 or E3): Modern Greek
Extension, English Extension 1, English Extension 2 and Mathematics Extension 1.

The maximum ATAR achieved by a student in 2024 was 97.85. The average ATAR achieved by
students in 2025 was 64.44 and median 63.83. 

HIGHER SCHOOL CERTIFICATE



2025 HIGHER SCHOOL CERTIFICATE RESULTS

Subject
No. of

Students
Band 3-6
State (%)

Band 3-6
School (%)

Band 1-2 State
(%)

Band 1-2
School (%)

Ancient History 6 82.46 100 17.54 0

Biology 8 86.66 87.5 13.34 12.5

Business Studies 28 88.77 89.3 11.23 10.7

Chemistry 2 89.79 100 10.21 0

Design and Technology 6 97.52 100 2.48 0

Economics 8 92.63 87.5 7.37 12.5

Engineering Studies 2 91.83 100 8.17 0

English Standard 2 31 94.24 95 5.76 3

English Advanced 18 99.74 100 0.26 0

English Extension 1 2 95.23 (E3/E4) 100 (E3/E4) 4.77 (E2/E1) 0 (E2/E1)

English Extension 2 1 88.41 (E3/E4) 100 (E3/E4) 11.59 (E2/E1) 0 (E2/E1)

Enterprise Computing 7 86 100 8.34 14

Geography 8 90.33 87.5 9.67 12.5

Hospitality Examination
(Kitchen Operations and
Cookery)

10 96.41 90 3.59 10

Legal Studies 7 87.3 100 12.7 0

Mathematics Standard 2 34 83.35 62 16.65 38

Mathematics Advanced 7 94.4 100 5.6 0

Mathematics Extension 1 2 77.3(E3/E4) 100 (E3/E4) 22.7 (E2/E1) 0 (E2/E1)

Modern Greek Continuers 4 98.18 100 1.82 0

Modern Greek Extension 2 93.75 (E3/E4) 50 (E3/E4) 6.25 (E2/E1) 50 (E2/E1)

Modern History 6 87.4 83 12.6 17

PDHPE 31 90.5 84 9.5 16

Physics 2 84.7 100 15.3 0

Studies of Religion I 3 95 100 5 0

Studies of Religion II 12 93.5 100 6.5 0

Visual Arts 2 99.26 100 0.74 0



Course 2022 2023 2024 2025

Exam
Mean

Sch/State
Diff

Exam
Mean

Sch/State
Diff

Exam
Mean

Sch/State
Diff

Exam
Mean

Sch/State
Diff

Ancient
History

70.47 15.43 84.53 13.09 80.47 7.55 78.4 5.99

Biology 64.29 11.76 69.76 -3.99 69.93 -3.96 71.43 -1.61

Business
Studies

71.78 12.77 73.08 -0.95 75.87 2.42 70.03 -4.25

Chemistry 71.4 12.75 76.7 -0.23 60.5 -13.83 77.9 3.04

Design and
Technology

85.52 4.07 78.8 -1.4 87.29 10.04 88.9 10.65

Economics 74.13 7.62 80.04 -0.78 85.44 8.09 71.13 -6.56

Engineering
Studies

NA NA 70.54 -3.73 76.2 1.95 63.8 -9.4

English
Advanced

82.97 1.44 82.41 0.68 87.28 5.25 83.77 1.97

English
Extension 1

46 4.21 44.63 2.46 45.38 2.96 46.13 3.75

English
Extension 2

NA NA NA NA 46.75 6.05 38.3 -2.64

English
Standard 2

68.39 -1.49 73.94 3.82 72.96 1.56 71.23 -0.39

Enterprise
Computing

NA NA NA NA NA NA 69.14 -4.38

Geography NA NA 72.08 -3.8 60.91 -14.05 63.23 -12.43

Hospitality
Examination

72.03 -4.86 78.43 2.13 74.58 -3.94 72.24 -4.43

Legal Studies 69.7 -4.08 77.64 2.37 82.88 7.33 74.89 -0.32

Mathematics
Advanced

72 -6.31 74.38 -3.66 68.68 -9.75 81.51 2.68

Mathematics
Extension 1

73.6 -3.85 75.88 -1.9 73 -6.94 86.3 7.59

Mathematics
Standard 2

61.98 -8.89 66.38 -5.38 69.96 -1.67 60.97 -10.59

Mod Greek
Continuers

88.94 4.15 96.45 9.77 87.54 2.68 77.7 -7.08

Mod Greek
Extension

45.95 2.75 46.45 3.8 44.93 3.67 44.8 3

Modern
History

69.5 -4.22

PDHPE 67.72 -2.03 68.36 -4.62 72.87 -1.16 70.61 -3.54

Physics 53.6 -20.65 66.4 -8.41 70.53 -3.22 61.8 -11.78

Studies of
Religion 1

NA NA NA NA NA NA 35.37 -3.09

Studies of
Religion II

74.19 -2.63 80.17 2.8 83.8 6.35 81 3.62

Visual Arts NA NA 79.27 -2.22 NA NA 64.4 -16.98

The table below shows the HSC means and the School versus State differences from
2022 to 2025. 



Qualification
Percentage of

Students

Higher School Certificate 100

AQF Certificate II 22

In 2025, 21.7% of the cohort participated in vocational or trade training.  21.7% of students
in Year 12 attained a Year 12 certificate or VET qualification.

SENIOR SECONDARY OUTCOMES



Theme 3: Staffing

School Staff 2025

Teaching Staff 58

Full-time equivalent teaching
staff

47

Non-teaching staff 18

Full-time equivalent teaching
staff

8

As educators at St Euphemia College, we stand together in our dedication to fostering an
educational environment that proimotes respect and care for our students. 

At St Euphemia College we embrace all faiths and backgrounds for all our staff and students.
None of our staff have identified as Aboriginal or Torres Strait Islander. St Euphemia College is
committed to being an equitable and inclusive workplace regardless of gender, race, background,
religion, abilities and ethnicity. More information available at https://myschool.edu.au. 

Workforce Composition

Teacher Accreditation

Level of Accreditation Number of Teachers

Conditional 1

Provisional 0

Proficient 53

Highly Accomplished / Lead 0

https://myschool.edu.au/
https://myschool.edu.au/


Year Level Attendance Rate (%)

Kindergarten 94.74

Year 1 94.63

Year 2 95.16

Year 3 94.47

Year 4 94.75

Year 5 95.40

Year 6 95.19

Year Level Attendance Rate (%)

Year 7 89.44

Year 8 87.09

Year 9 85.92

Year 10 84.75

Year 11 89.89

Year 12 88.02

Whole School 90.81

Theme 4: Attendance

In 2025, an average of ninety point eight-one per cent of students attended school each
day.  This was a small decrease from the daily attendance in 2024.

Parents are informed and reminded of attendance requirements through the Student Diary, the
College newsletter and by email.

A daily SMS is sent through Compass to parents whose child is absent.  The Homeroom teacher or
Head of Year contacts parents when a student is absent for two or more consecutive days.  Absence
Reports are generated by the Dean of Operations, monitored by the Director of Primary School and
Director of Secondary School.  Parents can also advise the College of their child’s absence by
sending an email or message via the Compass App.

Ongoing non-attendance is managed through parent communication by the Head of Year, Dean of
Primary or Director of Primary or Director of Secondary.  More formalised communication may also
be established through an Attendance Plan Meeting with parents/carers resulting in an Attendance
Plan. In the case of ongoing non-attendance a report will be made to the Department of
Communities and Justice 

Management of non-attendance



Theme 5: School
Policies
The following school policies are publicly available on the website

Enrolment Policy
Child protection Policy
Anti-bullying Policy
Discipline Policy
Complaints Handling Policy

https://steuphemia.nsw.edu.au/policies-and-documents/
https://steuphemia.nsw.edu.au/policies-and-documents/
https://steuphemia.nsw.edu.au/policies-and-documents/
https://steuphemia.nsw.edu.au/policies-and-documents/
https://steuphemia.nsw.edu.au/policies-and-documents/


Theme 6: Stakeholder
Satisfaction
Students

At St Euphemia College, we believe that every student's voice matters. In 2025, as part of our
ongoing commitment to school improvement and our Striving for Excellence framework, we
invited all students from Kindergarten to Year 12 to participate in our annual Student
Wellbeing and Learning Survey. 

This survey gave our students the opportunity to share their honest thoughts and experiences
across a range of important areas, including their sense of belonging and connectedness to
the College community, the quality of friendships and inclusion they experience, their
motivation and engagement with learning, and the effectiveness of teaching and feedback
they receive in the classroom. 

Students were also asked to reflect on their personal wellbeing, their experience of our Anti-
Bullying and Mobile Phone policies, and the extent to which they feel safe, supported, and
heard within our school. For our Secondary students, the survey explored expectations set by
their subject teachers across key learning areas, while primary students reflected on the
overall classroom environment and the high expectations modelled by their class teacher. 

The survey concluded with an open invitation for students to share the one thing they would
most like to see improved at our College. We know that the best ideas for improvement often
come from those who experience school every day. The data gathered through this survey
was analysed by the College leadership team and  directly informed our strategic planning,
professional learning priorities, and wellbeing initiatives for 2026. 

Results
Overall, the survey results across all year groups reflected a school community with genuine
strengths in pastoral care, teacher relationships, and student connection, alongside clear
areas for growth.

Strengths: Across all cohorts, students consistently reported feeling safe at school, having
good friends, and experiencing care from their teachers. Infants and Primary students rated
teacher feedback and classroom management highly. Secondary students showed strong
motivation, with the majority believing they could do well academically and enjoyed learning.
Teacher-student relationships in the secondary school were broadly positive, with 85% of
students knowing where to go for bullying support.

Areas for Growth: Secondary students expressed lower confidence in the school acting on
their feedback and voice. The mobile phone ban received mixed responses across both
cohorts. Facilities, particularly playgrounds, sporting areas, canteen pricing, and bathroom
upkeep were the most consistently raised area for improvement 
areas across both primary and secondary students.

Student Voice was a recurring theme, with Secondary students particularly 
wanting to feel heard and see visible change result from their feedback.



Year 12 Exit Survey

As our Year 12 students prepared to embark on the next chapter of their lives, we 
invited them to complete our Year 12 Exit Survey, a meaningful opportunity to reflect 
on their journey at St Euphemia College and share their honest feedback. 

The survey invited our graduating students to reflect on the quality of teaching they
experienced, the subjects and teachers that had the greatest positive impact on them, and
the extent to which their time at the College had strengthened their faith and understanding
of Greek Orthodox values. Students were also asked to share their thoughts on the faith-
based programs that were most meaningful to them, including liturgies, religious education,
and pastoral care. The survey further explored their overall sense of wellbeing and safety, the
College's sense of community, and their plans beyond Year 12. Importantly, our graduates
were asked to identify three things the College does really well, three areas for future
improvement, and to offer one piece of advice to the younger students who will walk these
halls after them. This final piece of wisdom from our graduating cohort is always deeply
valued as it reflects the growth, maturity, and insight that our students carry with them as
they leave. 

Responses indicated strong appreciation for individual teachers, particularly in Science,
Business Studies, and History, who were credited with inspiring a love of learning and building
meaningful relationships. Students described the College community as connected and
family-like. Teaching quality was generally rated positively, though some students felt depth
of instruction varied across subjects. Faith formation through liturgies and the College's
Greek Orthodox values was noted as meaningful. Students identified university as their
primary pathway. Recurring suggestions for improvement included consistency in teaching
standards and clearer academic expectations.

Parents

St Euphemia College maintains an active and genuine partnership with its parent community,
recognising that meaningful engagement with families is essential to the holistic
development of every student. Throughout the year, the College leveraged key touchpoints,  
including Parent-Teacher Interviews, Parent Information Evenings, and community events, to
not only share information but to listen, gather feedback, and strengthen the relationship
between home and school.

The feedback received from parents across these interactions was overwhelmingly positive
and affirming, reflecting a community that feels connected, informed, and valued. Key
themes that emerged included a strong general satisfaction with the breadth and quality of
programs offered to students; a sense of being genuinely informed and actively included in
their child's learning journey; appreciation for the responsiveness and care shown by staff
during times of academic difficulty or personal need; and recognition of the College
Newsletter as a meaningful and regular communication tool that has helped families feel
more connected to the life of the College.

Parents also expressed confidence in the direction of the College's leadership and its
commitment to continuous improvement, a sentiment that speaks to the trust the College
has built over time through transparent communication and consistent follow-through.

Taken together, the feedback gathered from students, staff, and parents paints a picture of a
school community that is engaged, reflective, and growing. Each stakeholder group has
affirmed the College's strategic commitment to feedback as a driver of improvement —
confirming that when people feel heard, engagement deepens, understanding 
grows, and community trust is strengthened. St Euphemia College is proud 
of these outcomes and remains committed to building on this strong 
foundation as it continues its journey of striving for excellence.



Staff
Forty-five staff members completed the Psychological Safety Survey, providing a 
strong and representative response. The survey covered seven key domains: policy 
awareness and understanding; psychological safety and voice; leadership and 
management; workload; collegial relationships and inclusion; wellbeing and support access;
and experience of psychological hazards. The findings were encouraging in a number of
important areas while also identifying clear priorities for the year ahead.

1. Policy Awareness and Understanding
The results in this domain were very strong. Ninety-six percent of staff confirmed they were
aware of the St Euphemia Psychological Safety Policy, and ninety three percent reported they
understood their responsibilities under it. These are excellent results and reflect the College's
active efforts to embed this policy within the culture of the school.

2. Psychological Safety and Voice
Staff were asked to rate their sense of psychological safety on a 1–5 scale across two areas:
feeling safe to speak up (mean: 3.82) and feeling comfortable suggesting ideas or raising
concerns (mean: 3.87). 

3. Leadership and Management
This domain produced some of the most positive results in the entire survey. Trust in line
managers, including Heads of Department, Deans, and Directors, was notably high, with a
mean score of 4.51 out of 5 for trust in the line manager to handle psychological hazards
appropriately, and 70% of respondents giving the highest score of 5. Line managers were also
rated highly for modelling respectful and supportive behaviours (mean: 4.43) and responding
promptly to reported issues (mean: 4.39). Trust in the Principal to handle psychological
hazards appropriately also scored strongly, with a mean of 4.36 and 64% of respondents
awarding a score of 5. Leadership communication about wellbeing and safety received a
mean of 3.98, with 71% scoring 4 or 5. These results reflect genuine confidence in the College's
leadership structures and are a testament to the relationships that have been built across the
College.

4. Workload
The most consistent theme across workload comments was the pressure of peak periods ,
specifically assessment and report writing time. Multiple respondents referenced Term 4
report deadlines as particularly busy. 

5. Collegial Relationships and Inclusion
Colleague relationships were the highest-rated area across the entire survey. Eighty percent
of staff gave the maximum score of 5 when asked whether they have a positive relationship
with colleagues, producing a mean of 4.76.  Feelings of inclusion and value within the College
community were somewhat more mixed, with a mean of 3.87. The strength of collegial
relationships within faculties and teams is clearly a significant asset for the College, one that
will be actively built upon.

6. Wellbeing and Support Access
Ninety-one percent of staff reported having access to the support they need to do their job
well, and 76% said they would feel comfortable accessing the EAP if needed.  The College's
support of overall mental health scored a mean of 3.89, with 38% giving the highest rating.
Suggestions from staff included routine wellbeing check-ins with individual staff one to two
times per year, more wellbeing-focused meetings, and mentoring or coaching 
opportunities to debrief personal workplace challenges.
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